
































As these responses are for Professional Services, identified costs within proposals could
potentially be further negotiated if City Council was to desire to scale back efforts based upon
budgetary restraints, restraints that it would like to implement.

Staff based scoring upon the firm’s ability to provide desired services.

PROFESSIONAL SERVICES FOR GRANTS MANAGEMENT SERVICES

Firm Total Score  Average Score
1)  Summit Professional Services 307/400 76.75
2) Angie Brewer & Assoc. 304/400 76.00
3) Guardian Community Resource Management 302/400 75.50

PROFESSIONAL ENERGY EFFICIENCY CONSERVATION MANAGEMENT SERVICES
FOR GOVERNMENT BUILDINGS -

Firm Total Score  Average Score
1). Con Edison Solutions 300/400 75.00
2). Tomorrows Strategies & SKYTETEC 269/400 67.25
3). Mayer Electrical Supply 268/400 67.00

PROFESSIONAL LOBBYING SERVICES

Firm Total Score Average Score
1). Alcalde & Fay 329/400 82.25
2). Gray — Robinson, P.A 315/400 78.75
3). Greenberg — Traurig, LLP 312/400 78.00

Staff has provide the previous agenda memo related to the initial pursuit of Federal Stimulus
dollars containing previously identified projects subsequently to that City Council have further
discussed the relocation of the Police Department and Solid Waste to the City’s 49™ street site. -

FINANCIAL IMPACT:

No funding is presently in place for the identified programs — funding would require a budget
adjustment for the utilization of the City’s undesignated fund balance.

If City Council would like to further pursue these proposals, it would be appropriate to
schedule the firms for short presentations before City Council. City Council would also need to
provide guidance if any additional submitting firms should have the ability to present.
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CITY OF GULFPORT, FLORIDA
Office of the City Manager

Memorandum
January 7, 2010

TO:  Mayor and City Council
City Clerk
Interim City Attorney
Department Directors and Supervisors

FROM: Jim O'Reilly, City Manager

RE: Ranked firms in response to Request for Proposals

The following top three (3) scoring firms per category of Request For Proposal were ranked by
four (4) staff committee members and listed for future City Council and staff consideration.
No further action will be taken until City Council consideration and discussion at the January
28, 2010 workshop meeting.

PROFESSIONAL SERVICES FOR GRANTS MANAGEMENT SERVICES

Firm Total Score Average Score
1} Summit Professional Services 307/400 76.75
2) Angie Brewer & Assoc. 304/400 76.00
3) Guardian Community Resource Management 302/400 75.50

PROFESSIONAL ENERGY EFFICIENCY CONSERVATION MANAGEMENT SERVICES FOR
GOVERNMENT BUILDINGS

Firm Total Score Average Score
1). Con Edison Solutions 300/400 75.00
2). Tomorrows Strategies & SKYTETEC 269/400 67.25
3). Mayer Electrical Supply 268/400 67.00

PROFESSIONAL LOBBYING SERVICES

Firm Total Score Average Score
1). Alcalde & Fay 329/400 82.25
2). Gray- Robinson, P.A. 315/400 78.75

3). Greenberg - Traurig, LLP 312/400 78.00



City of Gulfport Florida

REP Rating Committee Meeting - Minutes
Tuesday, December 22, 2009 @ 9:00 a.m.
City Hall — 2401 53rd Street South, Gulfport, 1 33707

Agenda

Call to Order. ‘
1. Rating of submitted Request for Proposals for Professional Services for Grants Management
Services.
2. Rating of submitted Request for Proposals for Professional Services for Professional Energy
Efficiency Conservation Management Services for Government Buildings.
3. Rating of Submitted Request for Proposals for Professional Services for Lobbying Services.
4. Adjournment.

Meeting called to order at 9:00 AM by City Manager O’Reilly, in City Council Chambers.

Present: City Manager O’Reilly, Administrative Services Director Dan Carpenter, Public Works
Director Don Sopak, Information Technology Director Sam Rivera, Community Development -
Director Fred Metcalf.

Following opening comments by City Manager O’Reilly as to the process of scoring and ranking
firms — CM would read the name of the respective firm within the category (see attached score
sheet), with the Director announcing his score for the firm. The City Manager tallied the scoring
and did not participate in the scoring of the firms.

Per the agenda Item # 1 - Professional Services for Grants Management Services.
Firms submitting RFP’s :

Angie Brewer & Assoc.

Chastain — Skillman, Inc.

Summit Professional Services

IBI Group

Guardian Community Resource Management

Scores were announced in the following order per firm: See attached score sheets
Administrative Services Director Dan Carpenter,

Public Works Director Don Sopak,

Information Technology Director Sam Rivera,

Community Development Director Fred Metcalf.

Per the agenda Item # 2 - Professional Services for Professional Energy Efficiency
Conservation Management Services for Government Buildings.
Firms submitting RFP’s :



Soney FM Engineers

Mayer electrical Supply

Con Edison Selutions

Tommorrows Strategies & SKYTETEC

Scores were announced in the following order per firm: See attached score sheets
Administrative Services Director Dan Carpenter,

Public Works Director Don Sopak,

Information Technology Director Sam Rivera,

Community Development Director Fred Metcalf.

Per the agenda Item # 3 - Professional Services for Lobbying Services.
Firms submitting RFP’s : '

Greenberg — Traurig, LLP.

Gray — Robinson

The Advocacy Group

Van Scoyoc & Assoc. /Southern Strategy

Alcalde & Fay

Scores were announced in the following order per firm: See attached score sheets
Administrative Services Director Dan Carpenter,

Public Works Director Don Sopak,

Information Technology Director Sam Rivera,

Community Development Director Fred Metcalf.

Meeting adjourned at 10:05 AM.



GULFPORT CITY COUNCIL
AGENDA MEMORANDUM

FROM: James E. O’Reilly, Interim City Manager
DATE: December 16,2008 AGENDAITEM: 6 - ¢

RESOLUTION NO: 2008-95

SUBJECT: Federal Economic Stimulus Bill on Infrastructure

RECOMMENDATION:

Staif requests City Council approve a resolution authorizing the City Manager to submit a list of
infrastructure projects to the Congressional Delegation for consideration under the Federal
Economic Stimulus Bill on Infrastructure.

BACKGROUND:

On December 4, 2008 the City Manager received the attached Alert from the Florida League of
Cities (FLC) outlining Congress’ announcement that on January 6, 2009 they will return to consider
a $500 billion stimulus plan aimed at infrastructure. Details aren’t yet available, but Congress is
hoping to have legislation ready for President Elect Obama’s signatute when he takes office on
January 20, 2009. The National League of Cities (NLC) has proposed an Economic Recovery Plan -
that asks Congress to provide additional funding to federal programs that assist cities with local
infrastructure projects such as roads, housing, water and sewer projects, and waterways, etc. The
FLC is working with the NLC in compiling data on local infrastructure projects in Florida that could
help stimulate the economy by creating jobs, and have asked all Florida municipalities to provide
information on any projects that could be ready to go to bid within 120 days.

ANALYSIS:

The Interim City Manager directed staff to compile the list requested by the NLC & FLC. Below are
the projects, listed by department that the City could have ready to go to bid within 120 days, should
the Economic Stimulus Bill on Infrastructure become law:

Public Works:
1. Stormwater: Project at 49™ Street/Citywide improvements

2. Waterline replacement
3. Sewer repair/reseal/replacement

11-Dec-08 - 10:41:24 AM



4. Sidewalk installation/replacement
5. Street milling/paving

6. Brick street restoration

7. Sanitation facility

Community Development

1. Tangerine Parloway: Multi-use trail
A. Phase [ —49™ Street to 54™ Street
B. Phase IT — 19™ Avenue to Gulfport Boulevard

2. Shore Boulevard (54™ Street to Shore Boulevard) parking/widening, boardwalk, dinghy
mooring —

Marina

1. Mooring Field construction

2. Mooring Field amenities and Marina

A. Ship Store, showers, Laundromat, Day room
Marina parking reconfiguration & beautification
Improve boat dry storage area

5. Boca Ciega Yacht Club floating dock

bl

Information Technology

1. Citywide Wi-fi

City Facilities
1. Hurricane hardening of all City facilities

2. Energy-efficient buildings
3. Collection tanks for rain water recycling

FINANCIAL IMPACT:

There is no financial impact associated with this request

MOTION:
Move to approve/deny a resolution authorizing the City Manager to submit a list of infrastructure

projects to the Congressional Delegation for consideration under the Federal Economic Stimulus Bill
on Infrastructure.

11-Dec-08 - 10:41:24 AM



RESOLUTION NO. 2008-95

A RESOLUTION OF THE CITY OF GULFPORT, FLORIDA AUTHORIZING
THE INTERIM CITY MANAGER TO SUBMIT A LIST OF INFRASTRUCTURE
PROJECTS TO THE CONGRESSIONAL DELEGATION FOR CONSIDERATION
UNDER THE FEDERAL ECONOMIC STIMULUS BILL ON
INFRASTRUCTURE; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, on December 4, 2008 the City Manager received the attached Alert from the Florida
League of Cities (FLC) outlining Congress’ announcement that on January 6, 2009 they will return to
consider a $500 billion stimulus plan aimed at infrastructure; and -

WHEREAS, details aren’t yet available, but Congress is hoping to have legislation ready for
President Elect Obama’s signature when he takes office on Januvary 20, 2009; and

WHEREAS, the National League of Cities (NLC) has proposed an Economic Recovery Plan that
asks Congress to provide additional funding to federal programs that assists cities with local
infrastructure projects such as roads, housing, water and sewer projects, and waterways, etc.; and

WHEREAS, the FLC is working with the NLC in compiling data on local infrastructure projects in
Florida that could help stimulate the economy by creating jobs, and have asked all Florida
municipalities to provide information on any projects that could be ready to go to bid within 120
days;

NOW, THEREFORE BE IT RESOLVED BY THE COUNCIL OF THE CITY OF
GULFPORT, FLORIDA:

Section 1. City Council hereby authorizes the Interim City Manager fo submit a list of
infrastructure projects to the Congressional delegation for consideration under the

federal economic stimulus bill on infrastructure.

Section 2.  'This resolution shall become effective upon adoption.

PASSED AND ADOPTED this 16™ day of December, 2008 by the Council of the City of Gulfport,

Florida.
Michael J. Yakes, Ma;or Ef

ATTESTED by the City Clerk on the date above written.

“'M. Elaine Barclay, Interim City Clerk 7“'

1 " Res. No. 2008-95
s




Agenda Item No. 3
Anti-Tethering of Dogs



GULFPORT CITY COUNCIL
WORKSHOP AGENDA MEMORANDUM

FROM: Jim O’Reilly, City Manager

DATE:  January 28, 2010 AGENDA ITEM: 3
SUBJECT: Discussion of a draft ordinance related to the Anti-tethering of canines.

BACKGROUND:

City Council directed staff to provide for consideration a sample of an ordinance to amend
Chapter 5, titled Animals and Fowl, Article IIL. Dogs; Section 5 of the City of Gulfport’s
Code of Ordinances; such an ordinance would prevent canines from being tied outside for long
periods of time. Staff contacted the City of Seminole on the topic of “tethering canines.” In
follow-up to this research, staff has provided for Council discussion the City of Seminole’s
ordinance concerning the regulation of the tethering of canines. Staff's research indicates that
numerous states and local governments are adopting regulations to control the circumstances
under which a canine may be tethered. Locally, the City of Tarpon Springs has also adopted such
an ordinance.

Attached is a copy of the ordinance for discussion purposes.

Staff requests that City Council provide direction to the City Manager as to additional content
and preferred course of future action on such an ordinance.



ORDINANCE NO. 39-2009

AN ORDINANCE OF THE CITY OF SEMINOLE AMENDING CHAPTER
18 TO CREATE ARTICLE VI, ENTITLED “CANINES”; CREATING
SECTION 18-110 ENTITLED “SUPERVISION, CONFINEMENT, AND
TETHERING OF CANINES”; CREATING SECTION 18-11 ENTITLLD
“SCHEDULE OF PENALTIES"; PROVIDING SEVERABILITY;
PROVIDING FOR INCLUSION IN THE CODE; PROVIDING FOR AN
EFFECTIVE DATE

WHEREAS, the City of Seminole (*City”) finds extreme importance in protecting animals and
preventing animal cruelty; and

WHEREAS, the United States Department of Agiculture has found that the continuous
confinement of canines by a tether i inhumane; and

WHIREAS, the continuous confinement of canines by a tether has been found to contribute to
aggressive behavior and can lead to severe collar injuries and exposure related iilnesses; and

WHERRAS, to educate the general public as to the dangers of continuous tethering the Humane
Society began a campaign catled "Broak the Chain®; and

.~ WHEREAS, continuous tethering poses and danger to canines; and

WHERKEAS, to help prevent the continuous confinement of canines by tether, the City desires to
enact regulations to limit the amount of time a canine can be affixed to a tether,

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCH. OF THE CITY OF
SEMINOLE, FLORIDA:

Section 1. Chapter 18, Articte VI, Section 18-110 of the Code of the City of Seminole, Florida
is hereby created as follows:

Sec, 18-110. Supervision, confinement and tethering of canines,

(&) As used in this section, tether means to restrain a caning by tying the canine to any object or
structure, including without Himitation a house, iree, fence, post, garage, or shed, by any means,
including without limitation a chain, rope, cord, leash, or running line, Tethering shall not
Include using a leash to walk a canine.

" (b) It shall be unlawful for u responsible party to tother a canine while outdoors, except when all

of the following conditions are met;:
(1) The canine is it visua! range of the responsible party, and the responsible party is located

outside with the canine.

Ord. No. 39-2009 1




(2) The tether is conneeted to the canine by a buckle-iype collar or a body harness made of nylon
or leather, not less than one inch in width.

(3) The tether has the following properties: it is at least five times the length of the canine’s
body, as mensured from the tip of the nose to the base of the tail; it texminates at both ends witha
swivel; it does not weigh more than 1/8 of the canine's weight; and it is free of (angles.
(4) The canine i tethered in such a mannet as to prevent injury, strangulation, or entanglement.
(5) The canine i3 not outside during a period of exfreme weather, including without limitation
oxtrome heat or near-freezing temperatures, thunderstorms, tornadoes, tropical storms, or
hutricanes.

(6) The canine has access to water, sheltet, and dry ground.

(7) The canine is at least six months of age. Puppies shall not be tethered,

(8) The canine is not sick or injured.

(9) Pulley, running line, or trolley systems are at least 15 feet in length and ate less than 7 foet

above the ground,
(10) If there ave multiple canines, each canine is tethered separately.

(c) This section shatl not apply to the transportation of canines.

(d) For a first-time violation, the Code Enforcement Officer shall issue a warning notice to the
responsible party and shall wait at least ten (10) days before taking any further enforcement
actlon against the tesponsible party. Thereafter, each violation of this section shall be subject to
enforcement in accordance with Sec 18-111 of this chapter or Chapter 2, Atticle V., Division 4
of the City Code. For all civif penalties for violations of this section collected pursuant to
Chapter 18-110, 50% of the amount collected shall be paid to Pinellas County Animal Services.

Seetion 2. Chapter 18, Article VIIL, Section 18-111 of the Code of the City of Seminole, Florida
is hereby created to read as follows:

Sec. 18-111, Schedule of penalties,
First Offense - Unlawful tethering of canine - Warning with 10 day correction pertod.

Second Offense - Unlawful tethering of canine ~ $100.00 and additional 10 day cosrection
period.

Third Offense - Unlawful tethering of canine — $250.00

Fourth and each subsequent offense - Unlawful tethering of a canine ~ $500.00 and one count of
animal cruelty ($500 fine and/or imprisonment for up to 60 days).

Section 3. If any section, subsectlon, sentence, clavse ot provision of this ordinance is held
invalid, the remainder of this ordinance shall ot be affected by such invalidity.

Ord, No. 39-2009 2




Scetlon 4. It is the intention of the Cily of Seminole City Council, and it is hereby ordained that
the provigions of this ordinance, shall become and be made part of the Code of Seminole,
Florida. The sections of this ordinance may be renumbered or relettered to accomplish such
intention, and the word may be changed to section, article, or other appropriate word,

Section 5. This ordinance shall become effective upon adoption.

APPROVED ON FIRST READING: [ -8 - 09

PUBLISHED: __[3-9- 04

PASSED AND ADOPTED ON
SECOND AND FINAL READING: {2 - 2209

ATTEST:

APPROYED AS TO FORM

' , ELIAS
CITY ATTORNEY

Ord. No, 39-2009 3







Agenda Item No. 4
Noise Ordinance



GULFPORT CITY COUNCIL
WORKSHOP AGENDA MEMORANDUM

FROM: Jim O’Reilly, City Manager

DATE: January 28, 2010 AGENDA ITEM: 4

SUBJECT: Request for Reconsideration of Noise Ordinance/Increase of permitted decibel
level.

RECOMMENDATION: Staff recommends City Council in the workshop setting - discuss
consideration of a request to increase the permitted decibel level for amplified sound. At this
time staff recommends no change to the present Noise Ordinance.

BACKGROUND:

City Council recently received a request to increase the allowable decibel level for amplified
music. City Council previously discussed this issue at length. City Council reached a consensus
that the application of the existing ordinance was appropriate in regards to enforcement.

The established goals of the Anti-Noise Ordinance:

1. Protect residential areas; especially where it would interfere with sleep.
2. Require that machinery noise is limited to acceptable levels — addresses equipment
maintenance issues (bearings, housings, etc.) as well as times of day.
3. Applied to those who:
— Deliberately make noise
— Make excessive noise at night
— Make no effort to use suppression devices on noises under their
control.

ANALYSIS:

This issue goes directly to the many problematic issues that periodically surface within the City
of Gulfport — the neamness of commercial endeavors to residential properties. There is no
segment of Gulfport commercial properties that does not have homes in close proximity.

Community Development begins the process by making businesses wishing to have outdoor
seating aware of the Noise Ordinance and the limitations and conditions set forth by the
Planning and Zoning Board and City Council during site plan approval.



The need for the present level of enforcement in regards to this specific issue and present
decibel levels is based upon the fact that only nine (9) citations have been issued in the
Waterfront Redevelopment District in the past year. (Lt.Vincent’s memo).

Staff’ contends the balance of the needs of residents and those of business is a precarious
exercise. Staff presents that the statistical data provided, shows an established pattern that is
presently approved by both residents and business owners — with the exception of the one
situation. We cannot find statistical evidence to support the request.

Therefore, staff’s recommendation is that no action is necessary in regards to the present Noise.
Ordinance.



Memorandum

GULFPORT POLICE DEPARTMENT

To: James O’Reilly, City Manager
From: Robert Vincent, Police Department
Date: 1/21/2010
Re: Analysis of noise complaints

The Data

City-wide, there were 328 complaints of loud noise made to the police department in 2009.
Officers responded to investigate each of these, and they found evidence of an ordinance
violation in 63 incidents—less than twenty percent.

The majority of these incidents occurred at single-family residences where the noise was the
result of a non-recurring event, such as a party. Slightly more than ten percent (39) of them were
at commercial properties located in the waterfront redevelopment district. Of these, thirty were
unfounded. Of the nine sustained commercial noise violations in the WRD, five of them were at
a particular bar/restaurant that is no longer in business.

3007
250

200

City-wide
WRD

1501

100

Sustained Unfounded

Enforcement Issues

Citations can be issued if the noise exceeds the limits established in Section 14-35 of the
Gulfport City Code, or if the noise is “unreasonably loud or disturbing.” Officers can and do
measure decibel output, but if the result falls within the established limits, they must rely on the
statement of an identifiable witness who is willing to appear in court and proclaim that the noise



was unreasonable. Unfortunately, the vast majority of complaints are anonymous, which means
police must observe and measure the violation in order to take legal action.

That said, many officers are successful at resolving complaints simply by making contact with
the resident or business owner and asking for some neighborly cooperation, whether there is a
legal violation or not.

Analysis

When over eighty percent of the calls are unfounded, it tells us that noise may not be as serious
of a problem as many would make it seem—at least not in terms of violation of the law as it is
currently written. This naturally leaves us to consider whether the law itself should be amended.

Many of those unfounded calls would have been sustained if the noise limits were slightly
reduced, or if the limits were based on distance rather than decibels. The indirect conclusion here
is this: the vast majority of people who complain about noise are of the opinion that the noise
limits should be changed.

While that conclusion is certainly compelling, it must be weighed against several other factors.
For example: many, many more than 265 people stood to be affected by noise in Gulfport, yet
most of them were not disturbed enough to warrant a call to police. The implication is that only a
small minority of the total population feels that our noise limits are too high. It is also important
to note that our noise limits are in line with those of neighboring communities.

Conclusions

Most noise complaints are not sustained

Commercial complaints have been very focused and limited

Most complainants feel that noise limits should be more restrictive
Complainants represent a very small minority of affected residents
Current noise limits are in line with neighboring communities



GULFPORT CITY COUNCIL
WORKSHOP AGENDA MEMORANDUM

FROM: Frederick J. Metcalf, Community Development Director
DATE: January 28, 2010 AGENDAITEM: 4
ORDINANCE NO: N/A

SUBJECT: Special permit process for outdoor entertainment in the Waterfront Redevelopment
District (WRD).

BACKGROUND:

Outdoor entertainment in the WRD is prohibited unless a special permit is approved by the City Council
sitting in their capacity as the Community Redevelopment Agency (CRA). According to section 22-
5.08(g) of the Zoning Code the special permit shall be granted only upon a finding that the proposed use
is compatible with surrounding uses and does not create any adverse effect on any surrounding property.

Many times outdoor entertainment is associated with improvements to the property that require a site
plan amendment. In these instances the Planning and Zoning Board (P&Z) will hear the proposal as part
of the site plan review process.

If no new improvements are proposed, the application for outdoor entertainment will go directly to the
CRA. A site plan is generally included as part of the packet to show where the entertainment is
proposed to be located, however if no new improvements are proposed, the application does not go to
the P&Z.

The CRA may impose any conditions they find necessary to meet the intent of the Zoning Code section
providing for outdoor entertainment. The permit issued may be valid for any time period deemed
appropriate by the CRA.



Agenda Item No. S
Reorganization — Leisure Services



GULFPORT CITY COUNCIL
WORKSHOP AGENDA MEMORANDUM

FROM: Jim O’Reilly, City Manager

DATE: January 28, 2010 AGENDA ITEM: 5

SUBJECT: Proposed Reorganization of Leisure Services Department

RECOMMENDATION: Staff recommends City Council in the workshop setting - discuss
consideration of a staff request to amend Chapter 2, section 2-19, Leisure Services; of the City
of Guifport Code of Ordinances.

BACKGROUND:

The City Manager in a continuing effort to shrink or reduce recurring budget costs, is
continuing the previously adopted policy of where, when at all possible — of not filling vacant
employee positions. City staff continues to focus on providing fundamental services to the
residents of the City of Gulfport during the continued economic downturn. This cost cutting
measure includes the shrinking of staff by attrition, while maintaining the high level of service
directly provided the City’s residents, with this as a focus City staff has been asked to recreate
the service delivery model once utilized and increase direct accountability in a supervisory
role.

With the movement of the Leisure Services Director to the position of City Manager, the actual
Director’s position has been vacant for over one (1) year. The Parks Supervisor has ably
provided leadership and filled this management void.

ANALYSIS:

This department has the ability to be flexible and independent when it comes to the delivery of
services to the residents. Presently the Department consists of:

Parks Division
Recreation Division
Casino/Theater
Senior Center/GEMS
Marina

Library



Staff is proposing a reconfiguration of the Department with the elimination of the Director’s
position and creation of the position of Parks and Recreation Superintendent, who will
supervise the following divisions:

Parks Division
Recreation Division
Casino/Theater
Senior Center/GEMS

With the proposed reconfiguration the Marina and Library will become stand alone
Departments directly under supervision of the City Manager. Respectively the Departments
will be lead by the present Harbormaster Denis Frain and Library Administrator, Dr. Catherine
Smith.

FINANCIAL IMPACT:
It is anticipated that a savings of approximately $70,000.00 in recurring costs will be realized;

this amount is slightly less than the previous Director’s salary — as actual salary costs will be
adjusted, as to the higher levels of responsibility for the individuals.



Agenda Item No. 6
Council Procedures



GULFPORT CITY COUNCIL
WORKSHOP AGENDA MEMORANDUM

FROM: Lesley DeMuth, City Clerk AGENDA ITEM: 6
DATE: January 28, 2010

SUBJECT: Council Procedures — Phase 11

Attached for City Council discussion is a draft policy for Public Participation and Decorum at
City Council Meetings. This draft policy is based on discussions City Council had during their
Workshop of October 9, 2009, and discussions between the City Clerk, City Manager and
Interim City Attorney on appropriate language needed to create a draft Policy for City Council
discussion.



City of Gulfport
Public Participation and Decorum Rules

Balance of Rights and Decorum. Gulfport is afforded the means to insure that the individual’s
right to participate in a public meeting is balanced with maintaining decorum during that
meeting. The right of the individual to express his or her thoughts will generally prevail over
restriction on public participation.

Citizens To Be Heard Before the City Council.

a. Public Session. Each person who wishes to address the City Council under Public
Session shall complete a “Public Comment” card and submit the card to the City Clerk/Deputy
City Clerk prior to the Mayor/Chair opening the meeting. The remarks of each speaker are
limited to three (3) minutes. Citizens may discuss any matter, unless the discussion is not
appropriate because of a pending bid protest, the matter involves a quasi-judicial hearing or due
process considerations, there are other similar limitations relating to the discussion, or the
matter is a scheduled agenda item.

The City Council will not attempt to resolve problems during a City Council Meeting until the
matter has been referred to the Administration for review and recommendation.

b. Agenda tems. Citizens’ comments will be permitted on agenda items at the time the
item is under censideration by the City Council.

Each person who wishes to address the City Council on an individual Agenda item shall complete
a “Public Comment” card and submit the card to the City Clerk/Deputy City Clerk prior to the
Mayor/Chair opening the meeting. The remarks of each speaker are limited to three (3)
minutes.

Public Input at Workshops. Workshop meetings of the City Council are held for the purpose of
Council being informed on and discussing matters which may come before them for
consideration at a regular or special Council meeting. Public comment is not taken during
workshop meetings.

Addressing the City Council.

a. When the person’s name is called, the person shall approach the speaker’s
microphone/podium and shall give the following information in an audible tone of voice for the
minutes;

1. Name and complete address;

2, If requested by the Mayor/Chair, the person may be required to state whether the
person speaks for a group of persons or a third party, if the person represenis an
organization, whether the view expressed by the person represents an established
policy or position approved by the organization and whether the person is being
compensated by the organization.



b. Ali remarks shall be addressed to the City Council as a body and not to any member

thereof.

c. Each person is limited to speak once on an agenda item.

d. Speakers should make their comments concise and to the point, and present any data or
evidence they wish the City Council to consider. Comments shall be limited to three (3)
minutes.

e. Written communications provided to the City Council shall be retained by the City
Clerk/Deputy City Clerk.

f. The City Clerk/Deputy City Clerk shall indicate by a bell, buzzer or voice when the

allotted three (3) minutes time period has expired.

Signs, Placards, Banners. For public safety purposes, no signs or placards mounted on sticks,
posts, poles or similar structures shall be allowed in the Council Chambers. Other signs,
placards, banners, shail not disrupt meetings or interfere with others’ visual rights.

Overhead/Visual Displays. The presenting of information through the city's audio/visual
equipment is allowable for use only by City Staff, by applicants during Site Plan Review and
quasi-judicial proceedings or other applicable situations.

Decorum - City Council. While the Council is in session, the members thereof shall preserve
order and decorum and shall not, by conversation or otherwise, delay or interrupt the
proceedings nor the peace of the Council and shall obey alt orders of the Council or its
Mayor/chair, except as otherwise provided. The Mayor/Chair shall preserve strict order and
decorum at all meetings.

Every Councilmember desiring to speak shall address the Mayor/Chair and, upon recognition by
the Mayor/Chair, shall confine himself to the question under debate and shall avoid all
personalities and decorous language.

Generally, a Councilmember having an administrative inquiry shall address his/her guestion to
the City Manager, who may answer or designate a member of the City Staff to answer.

A Councilmember once recognized, shall not be interrupted while speaking unless called to
order by the Mayor/Chair, and unless a point of order is raised by another member or unless the
speaker chooses to yield to question s from another member. All members of the Council shall
demonstrate the utmost courtesy to each other, to City employees, and to public members
appearing before the Councit and shall refrain at all times from rude and derogatory remarks,
reflections as to integrity, abusive comments, and statements as to motives and personalities.
Councilmembers shall confine their remarks to the issues before the Council.

Decorum - Public. The Mayor/Chair shall preserve decorum and order and decide all questions
of order subject to City Council appeal.



The public shall be respectful of others’ opinions, and refrain from making personal
attacks. Any person who becomes disorderly or who fails to confine remarks to the
identified subject or business at hand shali be cautioned by the Mayor/Chair and given
the opportunity to conclude remarks on the subject in a decorous manner and with the
designated time limit. Any person failing to comply as cautioned may be barred from
making any additional comments during the meeting by the Mayor/Chair, unless
permission to continue or again address the City Council is granted by the majority of
the City Councilmembers present.

If the Mayor/Chair or the City Council declares an individual out of order, he or she may
be requested to relinquish the podium. If the person does not do so, her or she may be

subject to removal from the Council Chambers or other meeting room.

Clapping, applauding, heckling or verbal cuthurst in support or opposition to a speaker
or his or her remarks shall be discouraged.

Cellular telephones and audible pagers shall be turned off while the City Council
meeting is in order.

Persons exiting the Council Chambers shall do so quietly.



City of Gulfport Florida

City Council Workshop Minutes
Friday, October 9, 2009

A Workshop Meeting of the Gulfport City Council was held on Friday, OctoBer 9, 2009, in the
Public Works/Neighborhood Center, located at 1617 — 49" Sireet South, Gulfport, Florida.

Mayor Michael J. Yakes called the Workshop to order at 9:00 a.m.

Present were Councilmembers Judy Ryerson, Michele King and Samuel Henderson; Vice Mayor
Bob Worthington; Mayor Michael Yakes; Interim City Manager James O’Reilly; Interim City
Attorney Thomas Minkoff and City Clerk Lesley DeMuth.

1. Discuss rales of procedures for meetings.

Mayor Yakes directed Council’s attention to the list of Suggested Items for Discussion prepared
by staff and said he has relied on City Clerk DeMuth’s experience and knowledge of how
meetings have been conducted and how we can improve. At this time, Mayor Yakes asked
Council if they had any other items to add to the prepared Suggested Items for Discussion list
before they open for discussion. Hearing none, discussion opened.

Interim City Attorney Minkoff explained that staff met and discussed what they would like to see
accomplished at the workshop, and to set some goals with regard to developing rules and policies
and procedures that would help move the Council toward a more collegial body. Interim City
Attorney Minkoff said there had been times when the Council could have been more collegial
and there have been times when the public could have been more respectful. City Clerk DeMuth
and Interim City Manager O’Reilly’s experiences and research of other cities indicated our City
was lax in comparison, partly because there were no written policies or procedures regarding
conduct on the dais such as recognition of the presiding Chair or Mayor in this case, addressing
the Chair, the Chair recognizing members on the dais, not engaging in conversation with the
audience, even on menial matters-it’s all the public’s business and when you start to get away
from order it starts breaking down. Anyone can come and speak, but if you have rules in place
you can develop some kind of order. The Workshop was designed to start a dialog as to what
Council would like to see in that regard. The goal of the Workshop was to develop a respectful
collegial governing body that operates efficiently on subject based matters.

Interim City Manager O’Reilly explained that there are ministerial duties that the manager has to
have the ability to place on the agenda, such as purchasing, action items and bid awards, etc.
Another mechanism is how other items such as the actions today that this governing body may
take should the consensus of Council dictate, be placed on the agenda. Interim City Manager
O’Reilly asked if everything had to be administrative/ministerial, or by direction of City Council.
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Vice Mayor Worthington stated that prior to Lesley, there was no rhyme or reason for how
things happened, other than the administrative things that the City Manager handled. The past
city manager was able to explain that to him, but was unable to explain how if he had something
in his district or something in the city for the agenda, then who would he see. He felt they
needed to identify an individual for that such as Lesley or the Mayor, adding it is important to
have some form of written rules of decorum, especially for those newly elected as to how to be
recognized to speak and when to speak etc.

Councilmember King acknowledged the two mechanisms currently in place and asked if there
was an alternative.

Mayor Yakes responded that there is a mechanism in place for the City Council to request
agenda items, and it is falls under “Any other business”, and he felt they needed to utilize that to
place those items on the agenda.

Vice Mayor Worthington agreed, but explained there are times when things come up in between
meetings and said there needs to be a mechanism in place to handle those items that fall within
the two weeks that cannot wait. Mayor Yakes said they had to distinguish between items that
could wait and the things that should wait.

Interim City Manager O’Reilly said that he was not going to decide between different variations
of suggested resolutions which individual Councilmembers may bring to him. What was
happening, and as he has done over the last fourteen months, when a Councilmember brought an
item to him, he placed it on the agenda. Interim City Manager O’Reilly explained that he did not
want to be perceived as endorsing one Councilmember’s suggestion over the other; he has to
treat all five fairly. Interim City Manager O’Reilly asked Council if they wanted to allow that
mechanism to continue; where anything that is brought forward to the City Manager without
going to Council first is allowed, or does everything have to go through Council.

Councilmember Henderson explained he understands ministerial items the City Manager has to
handle to keep the City moving forward, and requests by Council brought up as new business,
but stated with regard to individual Councilmember’s requests for resolutions to be placed on the
agenda that they obviously are going to have to discuss and vote on he felt they should also bring
those items up under new business so they can be discussed and decided on as a group.

Interim City Manager O’Reilly stated he had no problem putting anything on for discussion, as
long as they were not action items. Vice Mayor Worthington stated they cannot have a City
Manager who decides what can and cannot go on the agenda as happened in the past, that’s why
they separated the Clerk from the City Manager. Interim City Manager O’Reilly said that’s the
answer right there, that if they were o.k. with that, they should take those items to the City Clerk
for placement on the agenda. Mayor Yakes stated he was not only ok. with that, he believes
that’s how it should be. Vice Mayor Worthington explained there needs to be something that
allows the City Clerk to have some discretion regarding which agenda an item may be scheduled
for according to priority. Interim City Attorney Minkoff stated he did not think they needed
rules which were so specific.

In response to Mayor Yakes, City Clerk DeMuth said she preférs it the way it is handled right
now; where it is brought up at a meeting and Council takes a consensus. For example, discussion
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items that have been brought up and scheduled for a workshop established on the last Thursday
of the month. If it is an immediate situation, Council has handled those under “Any other
business” with motions and seconds. City Clerk DeMuth said they could add categories such as
New Business, Old Business and Council Reports and explained that rather than bring everything
up under “Any other business”, as they currently do, it would be casier to track and separate the
items. Councilmember King sald she thought you could leave things the way they are and just
leave room for discussion under “Any other business.”

Interim City Attorney Minkoff expressed support for City Clerk DeMuth’s suggestion to create a
New Business category for the purpose of bringing up discussion and action items, an Old
Business category for follow-up items or concerns and creating a Council Reports category-
eliminating “Any other business.” This would create more order and consistency. Interim City
Manager O’Reilly provided examples of items which would fall under the suggested described
categories.

Interim City Manager O’Reilly said they would like to use the Consent Agenda more extensively
than they have been, City Clerk DeMuth said when she started in February they were using the
consent agenda, but not regularty, and if they go to Consent Agenda they need to be consistent.
She did not mind the extra work in preparing a resolution for everything, however there is no
need to have a resolution for every item. You can put on the agenda “consider authorization for
the City Manager to approve a contract”, but there does not have to be a resolution to go with
that-it is just something the City has always done. City Clerk DeMuth stated that she; the City
Manager and City Attorney have spoken about the Consent Agenda, and explained the items
listed on the Consent Agenda could be determined by a cut-off figure for purchasing, resolutions
and contracts, etc. The Council would vote on them ali together; items A through H. Last time
they did it, she read all the titles and the Council had the option to pull an item off the Consent
Agenda and place it on the non-consent agenda. City Clerk DeMuth stated that if Council
decides to use it, they need to use it all the time.

Interim City Attorney Minkoft described the Consent Agenda as a summary voling process on
those things that are ministerial that require Council action. Vice Mayor Worthington said he
has experienced other meetings which use the Consent Agenda, and understands that a
Councilmember can pull an item off the Consent, but asked if a citizen had an issue, would they
have any standing in that regard. Interim City Manager O’Reilly explained that the public does
not have the ability to pull an item from the agenda. City Clerk DeMuth added, that the public
would still be allowed to address the items on the Consent Agenda as a whole, and speak for
three minutes.

Mayor Yakes said that when hand-outs are distributed during a meeting, it is distracting, because
you are frying to carry on with business and read the information just provided.

Councilmember Ryerson said hand-outs should be given before the meeting starts.
Councilmember King said she would prefer to receive the hand-outs in her box.

Interim City Attorney Minkoff suggested the alternative would be to have the hand-outs
provided to the Clerk for distribution, but not during the meeting so as not to be a distraction as
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Mayor Yakes described, adding it is also a disservice to the speaker because you are trying to
read and listen to the speaker at the same time.

Interim City Attorney Minkoff suggested the public fill out public comment cards in advance of
the meeting and give them to the City Clerk. Councilmember King thought the sign-in cards
would help keep the discussion on the issue, and also agreed that the cards would help the Clerk
with the spelling of the speaker’s names, and correct addresses for the record. City Clerk
DeMuth said that some cities do not have the sign in cards but have sign in sheets where you
could still put your name and address for the public record and added having sign-in sheets at the
podium could also solve the name and address problem.

Councilmember King described an incident approximately a year ago where someone was able
to put a photograph on screen, and it happened to be one of her real estate signs, which was not
appropriate, which they pulled off quickly. Anything being presented by the public should go to
the Clerk first to make sure that it is appropriate.

With regard to public speakers and the issues they may raise, Mayor Yakes felt the standard
response should be to advise them that these matters will be taken under consideration. Vice
Mayor Worthington suggested providing a written statement that the Chair of the meeting can
read that explains the protocol or expectations of conduct during the meeting; such as please turn
off all cell phones, etc. Councilmember King stated she agreed, however she would rather see a
flyer placed on the table in the back, which outlines the rules of decorum similar to the one the
County has. Interim City Manager O’Reilly reminded Council that d1scussmns regarding
decorum would be discussed further and considered later on.

The Council consensus was that public comment cards were a good idea for those wishing to
speak publicly and that exhibits to be shown on T.V. be submitted at least 24 hours in advance to
the City Clerk’s Office. Council also agreed that the three (3) nunute timeframe allowed
adequate time for the public to voice their concerns, even if they wished to address more than
one topic.

Next, Interim City Manager O’Reilly suggested the seating arrangement be changed to have the
governing body situated in the center with the Mayor in the middle, and from the view looking
out into the audience; the Vice Mayor seated to the right of the Mayor, the next senior
Councilmember (King} to the Mayor’s left, alternating the next senior Councilmember (Ryerson)
in line, seated to the right of the Vice Mayor and the Councilmember (Henderson) with the least
time filling the second seat left of the Mayor. Also suggested, was to move the City Attorney to
the second to last seat on the left with the City Manager seated at the far left end. The City Clerk
would remain in the same seat. Interim City Manager O’Reilly explained this seating
arrangement would allow less staff to operate the cameras and the City Council would be the
center focus while conducting business, which also makes it much easier for the City Attorney
and City Manager to converse directly with Council because they would be able to see each
individual Councilmember directly. In response to Vice Mayor Worthington’s comment
regarding correlating the seating arrangements with the Ward representatives, Interim City
Manager O’Reilly explained that the passing of the gavel was one of the factors considered in the
suggested changes in seating arrangements.
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With regard to televising live and the new seating arrangements, Interim City Manager O’Reilly
said the focus would be on the five (5) Councilmembers, and gives him the advantage of using

one camera with the governing body constantly on screen and helps to reduce staff hours., Rather

than have Gail work so many night hours the Interim City Manager said he would like to move

her back to Leisure Services and have Sam move into the T.V. camera room and work it himself
— the sole camera focused on the governing body, not staff or speakers. Interim City Manager

O’Reilly confirmed Vice Mayor Worthington’s concern that diagrams would still be shown, but

said the important thing is to have the five (5) Councilmembers as the focus of the meeting.

Councilmember King said what the people viewing from home see is the same thing the people

sitting in the audience see, and that is a good thing. Vice Mayor Worthington said he felt the

City Attorney and City Manager should be seen when speaking rather than be totally off camera

all the time.

Interim City Attorney Minkoff said it had been a great Workshop. City Clerk DeMuth suggested
calling it {the protocols and procedures) a Policy Manual, that way it will always be in print, and
they could pass a resolution to call it the Policy Manual. Councilmember King thought the Policy
Manual would be a good thing to review with new Councilmembers like the Sunshine Law, etc.
as more of a procedural indoctrination.

In summary after Workshop discussion, Council decided that the procedures and protocols
would be divided into Phase I and Phase II. Phase I addressed the Agenda Setting: In
conjunction with the City Clerk, the City Manager would place the administrative items on the
agenda and the Mayor would have the ability to review the agenda for clarity and placement, but
would not provide for administrative duties. Agenda Request: Members of City Council who
wish to request certain items placed on the agenda would need to clearly state and specify
whether the item considered is a discussion or action item. Council consensus would be
necessary to place an item on a future agenda, and brought up under New Business on the
agenda. Consent Agenda: Staff will initially determine resolutions to be placed on the Consent
Agenda as utilized. Variances from this procedure will be determined in situations which require
adoption as required by Resolution or Ordinance, other governmental agency or City purchasing
guidelines. Individual Councilmembers may request the removal of item (s) from the Consent
Agenda for specific Council action. Items added to the agenda: New Business, Old Business
and Council Reports, which will replace the “Any other business” item currently utilized.

Seating Arrangement: Staff recommended that a new seating arrangement be instituted on a trial
basis to allow staff to address City Council in a more respectful manner. Televising: Staff
recommended the utilization of one camera focused via a wide pan specifically on the five (5)
Councilmembers.

Phase 11, which primarily addressed Council Meeting Decorum; to include Action Process, Time
Limit, Materials and Staff Interaction would be discussed and considered in further detail at a
later date to be determined.

By consensus of Council it was determined that Phase I — Procedures would be placed on a
future agenda for Council action. !
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2. _Any other business.

City Clerk DeMuth provided Council with a schedule of upcoming Workshop Meetings, Events
and a list of dates that City Hall would be closed for the Holidays.

3. Adjournment.

Motion by Vice Mayor Worthington, seconded by Councilmember Ryerson to adjourn.

UNANIMOUS APPROVAL BY ACCLAMATION.

Date Approved:

Michael J. Yakes, Mayor

Lesley DeMuth, City Clerk



Agenda Item No. 7
City Sponsored — Candidates Forum



GULFPORT CITY COUNCIL
WORKSHOP AGENDA MEMORANDUM

FROM: Lesley DeMuth, City Clerk AGENDA ITEM: 7
DATE: January 28, 2010

SUBJECT: C(Candidates Forum

In previous years, the City has sponsored a “Meet the Candidates” Forum with the League of
Women Voters acting as the moderator. [ have spoken to the League and they are happy to work

with the City again this year. The evening available to hold this Forum is Thursday, February
18, 2010.



Agenda Item No. 8
February Meetings Calendar
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February 2, 2010

February 3, 2010

February 10, 2010

February 10, 2010

February 16, 2010

February 22, 2010

February 25, 2010

CITY of GULFPORT, FLORIDA

MEETINGS
February 2010

City Council Meeting
Meeting to begin at 7:00 p.m.

Planning and Zoning Board/LPA
Cancelled

Historic Preservation Committee
Meeting to begin at 5:30 p.m. at the
Historical Society Museum

Board of Adjustment
Cancelled

City Council Meeting
Meeting to begin at 7:00 p.m.

Waterfront Redevelopment Advisory Board
Meeting to begin at 7:00 p.m. at the
Senior Center

City Council Workshop
Meeting to being at 5:00 p.m.

All meetings are open to the public and are held in the City Hall, City Council Chambers, 2401
53 Street South, unless otherwise noted. Meetings may occasionaily be added, cancelled or
rescheduled after this list is published.



Agenda Item No. 9
Any Other Business

Agenda Item No. 10
Adjournment





