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City of Gulfport Florida

City Council Workshop
Thursday, April 8, 2010

City Hall — 2401 53" Street South, Gulfport, FI 33707 5:00 p.m.

Agenda
Call to Order

1. Discuss Goal Setting.

2. Adjournment.

Any person who decides to appeal any decision of the City Council with respect to any matter considered at this meeting will
need a record of the proceedings and for such purpeses may need to ensure that a verbatim record of the proceedings is made,
which record includes the testimony and evidence upon which the appeal is to be based. The law does not require the City Clerk
to transcribe verbatim minutes; therefore, the applicant must make the necessary arrangements with a private reporter or private
reporting firm and bear the resulting expense. Any person with a disability requiring reasonable accommeodation in order to
participate in this meeting should call (727) 893-1000 or tax a written request to (727) §93-1008. Posted: April 2, 2010



Agenda Item No. 1
Discuss Goal Setting
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WORKSHOP AGENDA MEMORANDUM

FROM: James E. O’Reilly, City Manager

DATE: April 8, 2010 AGENDA ITEM: Workshop

SUBJECT: Goal Setting Workshop.

BACKGROUND:

The City Manager has asked Community Development to moderate a goal sefting workshop on
Thursday, April 8, 2010. This task is to assist the City Council in indentifying a list of objectives that
can be used during the budget processes. This is envisioned to be a 2-part or session process. The first
session will focus on identifying and gaining consensus on a mutually agreed upon list of goals. The
second session will focus on the results of session 1 and to discuss the outlining of conceptual
implementation strategies with long and short term solutions.

FEach session will be structured to be completed within approximately 1 % hours. The agenda for
session one is as follows:

10 minutes - Introductory remarks by the City Manager
55 minutes - Goal visioning exercise

15 minutes - Goal consolidation

10 minutes - Consensus exercise

The objective of session 1 is to leave with a fairly short and manageable list of goals to be used in the
next session.



Agenda Item No. 2.

Adjournment



