City of Gulfport Florida

City Council Workshop
Tuesday, July 20, 2010
City Hall — 2401 53" Street South 5:00 p.m.
Agenda

Call to Order.

1. Discussion of rates,
2. Review of August Meetings Calendar.
3. Any other business.

4. Adjournment.

Any person who decides to appeal any decision of the City Council with respect to any matter considered at this
meeting will need a record of the proceedings and for such purposes may need to ensure that a verbatim record of
the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.
The law does not requite the City Clerk to transcribe verbatim minutes; therefore, the applicant must make the
necessary arrangements with a private reporter or private reporting firm and bear the resulting expense. Any person
with a disability requiring reasonable accommodation in order to participate in this meeting should call (727) 893-
1000 or fax a written request to {727) 893-1008. Posted: July 16, 2010



August 3, 2010

August 4, 2010

August 11, 2010

August 16, 2010

August 17, 2010

August 18, 2010

August 26, 2010

MEETINGS
August 2010

City Council Meeting
Meeting to begin at 7:00 p.m.

Planning and Zoning Board/LPA
Meeting to begin at 6:30 p.m.

Board of Adjustment
Meeting to begin at 6:30 p.m.

City Council Workshop - Budget
Meeting to begin at 5:00 p.m.

City Council Meeting
Meeting to begin at 7:00 p.m.

Historic Preservation Committee
Meeting to begin at 5:30 p.m. at the
Historical Society Museum

City Council Workshop
Meeting to begin at 5:00 p.m.

All meetings are open to the public and are held in the City Hall, City Council Chambers, 2401
53rd Street South, unless otherwise noted. Meetings may occasionally be added, cancelled or
rescheduled after this list is published.



CITY OF GULFPORT, FLORIDA

Office of the City Manager
Memorandum
JULY 20, 2010
TO: Mayor and City Council
FROM: James E. O'Reilly, City Managerw
RE: FY 2011 Budget Workshop — Discussion of Fees and Charges

As previously discussed on numerous occasions the City of Gulfport has historically
provided a high level of personal and community services at very affordable rates, fees,
and charges.

Past City Administration’s have utilized numerous combinations of funding mechanisms
or revenues to either subsidize or support the ongoing providing of goods, services and
programs to the public. Periodically, without consistency the City has adjusted fees or
rates in an attempt to recoup costs at that time, to maintain fees of a competitive
nature or to come into contractual compliance.

If the City of Gulfport is to continue to provide the presently identified acceptable level
of service it will be necessary to have a discussion of the policies surrounding the
setting of fees and charges if they are to be more reflective of the costs to provide.

Staff acknowledges that it is unrealistic in today’s economic environment for fees or
charges to be completely responsible for funding some services and will continue to
require some sort of subsidy or support from other revenue sources.

The following policy guidelines that have been provided for discussion are based upon
prudent fiscal management and reflect best practices as adopted by the Government
Finance Officers Association (GFOA) and the National Advisory Council on State and
Local Budgeting Practice.

Fees and Charges
e A formal policy regarding charges and fees should be adopted; the policy should
identify what facts are to be taken into account when pricing goods and services.
e Where appropriate, fees should be set to recover the direct and indirect costs
associated with the service provided.



e (ity services that provide private benefit should be supported by fees and
charges in order to provide maximum flexibility in the use of general revenues to
meet the cost of services of broader public benefit.

» State whether the intention is to recover full or partial costs of providing goods
and services,

o If the cost of a good or service is not recovered, then an explanation of the
rationale should be provided.

¢ Charges and fees should be reviewed and updated periodically based on factors
such as the impact of inflation, other cost increases, the adequacy of the
coverage of costs, and current competitive rates.

+ Enterprise Operating Funds should contribute to the General Fund their
proportionate share of the cost of general administrative departments and a
payment-in-lieu-of-taxes and other accepted reimbursement approaches as
limited by outstanding Debt resolutions if incurred.

e A review of comparative cost of service and rate structures for Enterprise
operations should be performed on an annual basis.

cc: Department Directors
City Clerk
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