
 

City of Gulfport Florida 
City Council - Strategic Planning Workshop 

Thursday, October 27, 2011 

 

City Hall – 2401 53
rd

 Street South 8:30 a.m. 

 

Agenda 

 

 

8:30 a.m. Refreshments 

 

9:00 a.m. Welcome and Introductions 

 

  Visioning – Gulfport 2021 

 

  Strengths, Weaknesses, Opportunities, Threats (S.W.O.T.) 

 

  Identify Strategic Issues  

 

  Establish Goals 

 

  Determine Objectives 

 

12:00 noon Lunch 

 

12:30 p.m. Resume Discussion of Objectives 

 

  Identify Core Services and Levels of Service 

 

  Set Priorities 

 

  Discuss Funding Parameters 

 

4:00 p.m. Adjourn 

 

   

 

  
Any person who decides to appeal any decision of the City Council with respect to any matter considered at this 

meeting will need a record of the proceedings and for such purposes may need to ensure that a verbatim record of 

the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based.  

The law does not require the City Clerk to transcribe verbatim minutes; therefore, the applicant must make the 

necessary arrangements with a private reporter or private reporting firm and bear the resulting expense.  Any person 

with a disability requiring reasonable accommodation in order to participate in this meeting should call (727) 893-

1000 or fax a written request to (727) 893-1008. Posted:  October 24, 2011. 


